Meeting Notice 
Joint Municipal Action Committee
June 14, 2024
8:00 a.m. – 9:30 a.m.   
 
Virtual option:   Dial: 2532158782 Meeting ID: 840 6488 6981 
Web Link: www.zoom.us/j/84064886981  
 <OR>   
 In-person option:  747 Market Street, Tacoma WA 98402, Conf. Room 248 
Note: This meeting will be recorded 
CALL TO ORDER
Kristina Walker, Chair, called the meeting to order at 8:03 a.m.

ROLL CALL – JMAC COMMITTEE
Kristina Walker, JMAC Chair, City of Tacoma + Pierce Transit  
Rosie Ayala, JMAC Vice Chair, Metro Parks Tacoma 
Elizabeth Bonbright, Tacoma Public Schools
Deanna Keller, Port of Tacoma
Ryan Mello, Pierce County + Pierce Transit 
Tim Reid, Metro Parks Tacoma
Sarah Rumbaugh, City of Tacoma
Korey Strozier, Tacoma Public Schools

JMAC CHIEF EXECUTIVES IN ATTENDANCE
Josh Garcia, Superintendent, Tacoma Public Schools
Chantell Harmon Reed, Director of Health, Tacoma-Pierce County Health Department

GUESTS IN ATTENDANCE
Alicia Lawver, Tacoma Public Schools
Andrea Smith, Metro Parks Tacoma
Anita Gallagher, JMAC Consultant 
Chelsea Talbert, City of Tacoma
Christina Caan, City of Tacoma
Chrisy Vindivich, City of Tacoma
Colleen Meiners, Tacoma-Pierce County Health Department
Deborah Trevorrow, City of Tacoma
Francine Artis, Tacoma Public Utilities
Gretchen Caserotti, Pierce County Library
Hugh Taylor, Pierce County
Jacques Colon, City of Tacoma
Hunter George, Metro Parks Tacoma
Jeff Robinson, City of Tacoma
Juan Beltran-Gonzalez, Office of Senator Patty Murray
Matthew Mauer, Port of Tacoma
Patti Spaulding-Klewin, Pierce County
Ryan Wheaton, Pierce Transit
Sally Perkins, Practical Solutions
Sandi Pizir, Port of Tacoma
Sonja Hallum, City of Tacoma
Victoria Johnson, Tacoma-Pierce County Health Department


WELCOME & INTRODUCTIONS
Chair Walker provided welcoming remarks.  

LAND ACKNOWLEDGEMENT
Chair Walker made a tribal land acknowledgment.

APPROVAL OF AGENDA
It was moved and seconded that the agenda be approved as presented; motion passed unanimously.
 
APPROVAL OF MINUTES
It was moved and seconded that the minutes of the May 10, 2024 meeting be approved. Motion to approve, minutes passed unanimously. 

PREVIOUS MEETING RECAP/DIRECTION
· Chair Walker recapped the May discussion which centered around summer employment opportunities for youth, the continuation of the Summer Late Nights program, and strategies for dealing with high summer temperatures and potential wildfire smoke.  
· Summer Late Nights:  Vice Chair Ayala thanked all who helped get the word out about the Summer Teen Late Nights program and encouraged members to continue to do so through both word-of-mouth and social media. Ryan Wheaton shared that Pierce Transit, Metro Parks, and Tacoma School District have created a poster of all the locations and transportation options for teens to attend Summer Late Nights. They’ll be attending different sites and educating kids and parents on the options. Chair Walker gave updates about the doorbelling events going on to help get the word out. It’s been a fun, positive experience. Elizabeth Bonbright shared what a great reception she experienced when she did the doorbelling last year and encouraged everyone to help out. 
· Heat and Wildfires: Chair Walker remarked on how impressed she is with the work being done within our agencies and the community regarding heat and wildfires and thanked partners for sharing the information.  

COMMUNITY WEALTH BUILDING SURVEY: TRANSPORTATION PROJECTS AND ADDITIONAL COMMUNITY PRIORITIES
Matthew Mauer, Port of Tacoma, shared a map that shows a large list of Pierce Country priority transportation projects, including transit, ferry, and road projects. The items in green are those that are currently funded. The red ones are major requested projects that are not yet fully funded. The map is helpful as it shows the breadth of all that’s being done in support of transportation in the community. It is not being used for any lobbying at this point. If people would like to add to it, or if there are any corrections needed, please let him know. Once complete, Port of Tacoma will share with the member agencies to use for whatever purposes that could be helpful. Chair Walker made a comment that highlighted the need for clear labeling of projects so as not to cause confusion.  Deanna Keller shared how important it is to have this map with all the projects, especially as different agencies use it for lobbying for funding at the state and federal levels. Matthew will send the map to all those in attendance, and it will also be included in the meeting minutes for the next meeting agenda packet. 

Chair Walker shared that the planning group is talking about creating a similar looking document that would be specific to funding and policies around relevant JMAC strategic themes. Discussion was led around who the audience would be, how could we use it, and would it be filling a missing need? Hunter George shared a 1-page list he put together from agendas from the past few years, delineating the goals that have been discussed for each strategic theme, putting an action verb on each to show what’s being done or what we hope to do. A question is, do we have a policy version of that? Elizabeth Bonbright recommended a few additions under some of the listed goals. It should be an ever-expanding map (over time) that will show the successes of what JMAC agencies have accomplished together as well as the continued push in the work. It could also be useful for fund development through private philanthropic or even state or federal funding opportunities.  Deanna Keller mentioned the need for transportation to be included as part of the infrastructure section.  Vice Chair Ayala recommended that we use each priority as an overlay with the city’s equity index to see where there are gaps in services or where are there priority areas that we should focus on for greater improvement. A color-coded map over time would help show the progress being made or highlight where more work needs done. Other JMAC members have ideas about layering the Equity index. 
Members are encouraged to reach out to Chair Walker or Vice Chair Ayala with additional ideas. They will work on a draft to bring forward in the next few meetings. Hunter George will be reaching out to some of you for help and expertise. Chair Walker noted that this document will be used differently than and would not replace the work JMAC has been doing with our state legislative agenda that we’ve worked jointly on for the last 2 years. She also shared that this year we hope to have a formal sit-down meeting with our state legislators so they understand exactly what we’re asking for.

JEDI: TACOMA PUBLIC UTILITIES BILL CREDIT ASSISTANCE PROGRAM (BCAP) AND CLEAN ENERGY TRANSITION BILL CREDITS
Anita Gallagher introduced Francine Artis, Tacoma Public Utility Board, who is leading the Bill Credit Assistance Program efforts. They also have some limited time availability from the state to help customers transition to clean energy. These programs are part of how we can help with the affordable housing issues in our area, as utility costs are a part of that. Her team are doing great work in getting customers enrolled, with a goal of 10,000 by the end of the year. 

· BCAP:
Francine gave a brief overview of the programs offered that Tacoma has to help those who are billed by Tacoma Public Utilities (both inside and outside the city). The city still offers a Discount Rate program for those who qualify, which gives a 35% discount for electricity, drinking water, storm water, wastewater, and solid waste. This program is limited to those 62 or older or who receive federal or state disability income, along with other criteria. The BCAP program also covers all or part of those 5 services and is geared towards low-income households and the ALICE (asset limited, income constrained, employed) population who need extra assistance and meet the eligibility criteria. Households who are approved get an automatic credit applied to their TPU account each month. BCAP is designed to help recipients keep sustained services rather than be a 1-time help like many other programs, and recipients can earn additional credit by having their bill paid in-full and on-time each month. She shared information about the application process. 

TPU has made BCAP enrollment an agency-wide goal with all employees helping to promote the information to the community, as the program doesn’t matter if you’re not reaching the people who need the help. Their current enrollment is at 7,810. 

JMAC members are encouraged to help get the word out to the community groups you may be working with to promote this program. Data sharing between organizations could also help identify potential customers without them having to jump through more hoops to apply for help. 

· Clean Energy Transition Bill Credits
TPU was also awarded a grant of over $7,000,000 from the Washington State Department of Commerce as part of the Washington Families Clean Energy Credits program, slated specifically for electricity/power assistance. Recipients receive a one-time credit of $200 which is added directly to the power portion of their utility bill. TPU will look at current customers and identify those who meet the eligibility criteria. They’ll then work to get the word out to others who may qualify and encourage them to apply. Funding for this must be disbursed by September 15, 2024.

JMAC members should reach out to Francine or to Kristi Williams (City of Tacoma, kwilliams@cityoftacoma.org) for more information or with outreach ideas or how we can share information to reach more eligible people. 

STAFF WORKGROUP UPDATE

Hunter George shared future agenda topics: 
· Metro Parks will be adopting a new strategic plan, which they do every 6 years (last done in 2018). They will give a customized presentation to JMAC members later this summer to share how they hope to partner on various priorities. 
· Studies and significant work around aging and the growing aging population are being done by both Metro Parks and the City of Tacoma, as well as other agencies. We’ll have this as an agenda topic this fall to discuss what are we doing or not doing, and to help identify where there are gaps in serving our aging population. 
PUBLIC COMMENTS
Chair Walker called for public comments. There were none.

GENERAL COMMENTS

CITY OF TACOMA – CHELSEA TALBERT
· The city is doing a joint engagement this year to come up with multiple strategies and actions that will be coming as part of the next 10-year strategic plan. Over 150 community partners participated on the June 5th One Tacoma event to help envision what the future of Tacoma can look like, and they have a few more events coming up. JMAC members are encouraged to share the Social Pinpoint link which allows people to interactively give feedback. There are many other upcoming events that allow people to engage with city staff. The city is also happy to share Summer Late Nights fliers and information. 

TACOMA PUBLIC SCHOOLS – ELIZABETH BONBRIGHT, SCHOOL BOARD DIRECTOR
· It’s Graduation Week! It’s a joyous time, but oftentimes can be tragic as all our agencies try to keep kids safe as they celebrate and party. She attended the Willie Stewart Academy graduation, which had a record 51 graduates this year. WSA is a retrieval program that helps kids who got off-track during their high school career, many due to major health issues or death of a parent where they were required to help out at home. Because of this, many of these are older than typical high school graduates. 
· Teen Summer Late Nights start next week. Superintendent Josh Garcia shared in the chat that 396 students have already signed up for Summer Late Nights. 

METRO PARKS – ROSIE AYALA
· June is National Pride Month, which Tacoma celebrates in July, but there are several events that the Zoo will host to celebrate Pride on June 22-23. Metro Parks has something happening every week during the summer, so be sure to check out their website. Chair Walker shared that her kids are excited that spray parks are now open. 

PIERCE COUNTY COUNCIL – RYAN MELLO, CHAIR
· The Health and Human Services Committee, and soon the full County Council, will be taking up the Puget Sound Taxpayer Accountability Act funding recommendations from the Human Services department as recommended by the Birth to 25 Advisory Group. He shared his appreciation for Metro Parks sharing about how impactful the Beyond the Bell program is. The Council is laying the groundwork for policy to ensure that the program has stable, predictable funding resources far into the future, such as through the use of PSTA funds.  

TACOMA PUBLIC SCHOOLS – JOSH GARCIA, SUPERINTENDENT
· Council Member Mello was thanked for his leadership through the long journey to shore up funding for the Beyond the Bell programs and offered that he and other Pierce County superintendents are interested in helping to building that funding out across the county so that partners can get the resources needed to help kids at school sites. 
· He also gave a shout-out to Metro Parks and encouraged people to check out their advertisements for things such as “Adaptive Walks. They have great resources and are focused on full inclusion. 
· He shared “Happy Pride Month” sentiments and encouraged staff and elected officials to keep moving forward on inclusion while taking a moment to celebrate what has been accomplished. 
· He encouraged people to pause and reflect and celebrate our community for Juneteenth, to recognize and honor what the holiday is really about, while recognizing that we can’t rest. Hunter George shared that there are numerous events being held around the community which can be found through a quick google search. 




CLOSING COMMENTS

Chair Walker confirmed that Tacoma’s Pride Celebration will be happening in July, and the Pride Flag will fly over City Hall and the Tacoma Dome on July 12th, in conjunction with the Rainbow Center’s Pride Awards. This year the city is also adding new Pride-focused artwork to the streets of downtown Tacoma. 

NEXT MEETING
The next regular meeting is scheduled for Friday, July 12, 2024, from 8:00 a.m. to 9:30 a.m.

ADJOURNMENT
Chair Walker adjourned the meeting at 9:15 a.m. 



     		* Minutes taken by Tacoma Public Schools
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